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Business Improvement Guides

SMMT believes it is essential that businesses identify and take advantage of improvement opportunities to drive
sustainable competitiveness.

To this end, the family of SMMT Business Improvement Guides are designed to provide much needed support
for a whole variety of businesses, whatever their size. The Guides focus on achieving business success by
meeting the needs of the customer through effective and efficient processes, utilising continual improvement
and associated tools and techniques.

The guides are in a handy A5 format designed for practical usage.

Process Management

A Guide for Business Improvement

This guide assumes no prior knowledge and is easy to follow. It takes the reader through all aspects of the
subject using simple and real life examples which can be applied to any kind of business or process. Things the
reader needs to do to put a process management system in place are clearly summarised.

Topics covered include:

Process Approach and Process Management System, Leadership and Responsibility, Resources, Customer-
Oriented and Support Processes, Process Maps, Waste Elimination, Measurement and Improvement,
Implementation.

Continual Improvement Tools and Techniques

A Guide for Business Improvement

This guide explains how to carry out more than 20 tools and techniques necessary to ensure your business
continually improves.

Topics covered include:
Bar Charts, Brainstorming, Cause and Effect Diagrams, Five Ws and one H, Pareto Analysis, Plan-Do-Check-
Act (PDCA).

Statistical Process Control

A Guide for Business Improvement

SPC is a most important technique to help ensure your processes consistently meet the needs of your
customers. The guide includes getting started, control charts (general, for variables and for attributes), chart
interpretation and capability.

Failure Mode and Effects Analysis

A Guide for Business Improvement

FMEA is an analytical technique to ensure potential problems have been considered and addressed at both the
design and process stage. The basic principles in this guide will equip the reader with the knowledge necessary
to use this technique.
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Publication Price Quantity Total
Process Management Guide £
Continual Improvement Tools and Techniques £250 £
Statistical Process Control each £
Failure Mode and Effects Analysis £
Set of Business Improvement Guides £8.00 £
per set
Publications £
Postage and Packing Charges Sub total
Postage and
Packing Charges | £
Per Copy Per Set (See table)
United Kingdom (not Eire) £1.60 £3.10 GRAND TOTAL | £
——————————
Europe £4.90 £6.25
Outside Europe
(additional Customs charges may £7.45 £10.10
be applied)

For companies outside the UK, but within the EU, please supply the VAT number of the business to be
supplied. VAT No:

PLEASE COMPLETE IN BLOCK CAPITALS. PLEASE NOTE: DESPATCH UPON RECEIPT OF PAYMENT

Invoice to:
Contact Name:
Job Title:
Company:
Address:

Postcode
Telephone Number:
E-mail address:

Delivery Address (if
different):

PAYMENT DETAILS:
|:| Please debit my credit card as below: VISA/MasterCard (delete as applicable)

Expiry
Card Number: Date:
Security No: (Last three
digits on reverse)
Name of Cardholder:

Cardholder’'s Address:

| enclose a cheque for £
Cheques must be made payable to ‘SMMT Ltd’ in pounds sterling (GBP) and drawn on a BRITISH BANK.

Please post, fax, telephone or e-mail your order:

Publications Department, The Society of Motor Manufacturers and Traders Ltd, 71 Great Peter Street,
LONDON SW1P 2BN

Tel: +44 (0)20 7344 1663/9210 Fax: +44 (0)20 7235 7112 e-mail: publications@smmt.co.uk
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