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Top 10 Manufacturing Issues Follow Up Activity
	Manufacturing Issues 
	Follow up activity

	1.
	Continue SMMT Open Forum events
	Steve Elvin coordinating – suggestions from members for future events are welcomed

	2.
	Encourage automotive careers & apprenticeships

(see ‘SMMT Skills Strategy for 2011)
	‘SMMT Skills Strategy for 2011’

	3.
	Knowledge / experiences sharing;

· Training support

· Funding support

· Legislation

· General networking

· Others
	SMMT committee work, networking events, webinars, technical seminars

	4.
	Benchmarking (formal and informal) *
	Potential manufacturing sub group activity – exploratory meeting of volunteers to be held

	5.
	Opportunities to meet potential customers
	Supply Chain Group - SMMT facilitates ‘Meet the Buyer’ events to support localised sourcing

	6. 
	OEMs sourcing decision based on total cost – the advantages of sourcing in the UK *
	Supply Chain Group – Road Map includes total supply chain cost modelling
Potential SMMT Open Forum event theme - exploratory meeting of volunteers to be held

	7.
	Accessing UK Manufacturing Technology knowledge *

	Potential manufacturing sub group activity – exploratory meeting of volunteers to be held to discuss needs and opportunities 

	8.
	Lack of funding for medium size companies & regional funding variation
	SMMT Funding Support Guide – Sam Larner coordinating

SMMT Analyst report by Ian Henry  - Yung Tran coordinating

	9.
	Economies of scale for purchasing;

· Production material

· Utilities/ non production material 
	Supply Chain Group – considering pooling commodities

	10. 
	Introduce support to OEM product & process designers - technical knowledge transfer
	No volunteers – follow up later if sufficient interest


*Manufacturing sub group exploratory meetings to be held
