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The Supply Chain Group:
Background.

To help take forward the work of the Automotive Council, a sub-group called the Supply
Chain Group was created.

It aims to:
® Build consensus on the challenges in the UK Supply Chain.

® Enhance the dialogue between manufacturers, Tier 1 suppliers and the supply chain on
present and future business priorities.

® Review the Technology Roadmap and develop a high level UK supply chain technology
vision.

® Engage with those responsible for existing training and support budgets to seek to reflect
these priorities.

The Supply Chain Group is chaired by Dr Trevor Mann, Senior Vice President, Nissan Europe.
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The Supply Chain Group

JAGUAR

The objective of the Supply Chain Group is delivered through a series of

Strategies which would:

Reverse the decline in the UK supply base.

|dentify, promote and seize business opportunities for the UK
automotive supply chain.

Coordinate industry and government policies and actions for UK
suppliers

Drive growth in the UK Automotive Supply Chain




UK Supply Chain:
A significant contributor to UK plc.

£7.4bn 0%

The combined UK purchasing spend of
UK based auto manufacturers

This represents only.... The percentage of the retail
price of a passenger car which

6 0/ the supply chain represents
of the vehicle manufacturers 0
global spend! 0

Of all component types required

The number of UK companies that for vehicle assembly operations
consider themselves as ’automotivex; can be procured from UK suppliers.
suppliers ,

The number of employees at these
companies in 2009

The supply chain is crucial to the automotive industry — for UK VMs a strong

UK supply chain is as an issue of the highest priority



UK Supply Chain Growth:
Economic Factors JAGUAR
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UK Automotive Supply Chain:
Proximity in sourcing decisions.
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‘ The Japanese earthquake has highlighted the fragility of long
distance supply chains.

Environmentally driven legislation will penalise sub-optimised

” carbon footprints.

‘ ’ As methods of measuring carbon footprint become more
sophisticated consumers will also become increasingly aware.

= OEMs want to offer customers more variety and customisation.
= This increases complexity and requires greater value added local

to the OEM plant.



Supply Chain Group:
Activities to encourage growth
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1. Ensure existing UK supply chain remains globally competitive

2. Increase awareness of UK OEM/Tier 1 requirements vs. UK supply

base capabilities; encourage industry crossover

3. Encourage new supplier entrants / re-entrants to the UK

4. Promote the profile of engineering in the UK, encourage uptake of
STEM subjects




Bringing it Back to Britain:
Examples of repatriation to the UK.

- =%
JAGUAR

March 2011: Jaguar Land
Rover awarded more than
f£2bn-worth of supply
contracts to over 40 UK
companies for its new

Evogue mode

June 2011: BMW unveil £500m
investment plans for Hams Hall

June 2011: Nissan confirm

Qashqai will be designed,
engineered and built in
Britain.

The £192m investment will

safeguard 6,000 jobs, both

direct and indirect through
the UK supply chain.

=

July 2010: Dunton is one of
four sites that will benefit
from Fords £1.5bn
investment over 5 years in
engine and vehicle
technologies.#

This will safeguard around
2,800 skilled jobs.




Conclusions
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1. The UK manufacturing industry, despite its setbacks is strong
— but it could be stronger!

2. There are a number of factors, controllable and uncontrollable, which
could support the UK supply chains continued growth

3. There is a will amongst OEMSs to achieve greater levels of local
sourcing



Questions?
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