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EXECUTIVE SUMMARY

SMMT VISION

“ Making the UK the best place  
for automotive business”

SMMT MISSION

“ Enhance the prosperity, importance and diversity of the UK 
motor industry through intelligence, influential relationships 
and market-driven services delivered  
by highly engaged people”

SMMT STRATEGIC IMPERATIVES

Engaged people

Influential expertise

Impactful communication

Indispensable services

Efficient operations 

01
Position the UK 
motor industry as a 
critical contributor 
to the UK economy, 
a major employer 
and source of 
technological 
innovation through 
all relevant 
communication 
channels.

02
Secure competitive 
advantage for the 
UK motor industry 
and mitigate risk 
by ensuring the 
SMMT is the 
influential voice of 
the industry in the 
major policy debates 
and regulatory 
discussions. 

03
Improve the 
efficiency and 
effectiveness of 
the organisation 
ensuring the smooth 
delivery of essential 
value-added 
services, advice 
and support to the 
industry.

04
Strengthen the 
financial position 
of the organisation 
by increasing the 
size and diversity of 
SMMT’s membership 
and through the 
development of new 
and existing services.

05
Develop and exploit 
all opportunities 
to grow the UK 
motor industry – the 
market, business and 
products – at home 
and abroad.

SMMT OBJECTIVES
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COLLABORATION

EXECUTIVE SUMMARY

SMMT works with other organisations where there are shared 
interests, focusing on the partnership between the motor industry, 
government and other stakeholders. SMMT will continue to engage  
with other UK organisations, business representatives and 
professional bodies, as well as the main trade associations  
in sectors adjacent to the UK motor industry, and will continue  
good relationships with equivalent overseas associations.
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2021 was always going to be a difficult year for the UK automotive industry. The pandemic, 
new trading relationships with the EU and rest of the world, and the technological 
transformation of the entire sector were to challenge everyone, including SMMT. 

Despite the roll out of vaccines accelerating from the start of the year, the UK entered 
2021 in its third national lockdown. Car showrooms remained closed until 12 April, 
forcing manufacturers and their networks to move online, investing in digital channels 
to enable click and collect services, providing a lifeline for the industry. 

The effects of the pandemic, however, continue to blight the sector. Although 
production has largely remained operational, the global shortage of semiconductors 
has created an unpredictable and disruptive environment. Vehicle production and 
supply chains have been negatively impacted and, with shortages expected well into 
2022, all manufacturers are working hard to mitigate the effects and fulfil orders. 
Nevertheless, there remains a fragility and volatility across the industry.

2021 also commenced with a new UK-EU Trade and Cooperation Agreement (TCA), 
signed barely a week before the turn of the year. Whilst by no means a substitute 
for the benefits we formerly enjoyed with the EU, the TCA addressed our immediate 
concerns by providing an opportunity for tariff and quota-free trade, but it did not 
provide the “friction free” trading for which we had long hoped. That said, it was an 
outcome under which we can begin to rebuild, providing the relationships between 
the UK, the EU and other countries, remain constructive. With international activities 
restarting and trade talks intensifying, we can continue to play a vital role in the 
recovery of the UK economy and its global aspirations. 

Significantly, 2021 has seen an acceleration in the decarbonisation of the transport 
sector. Such has been the surge of EVs this year, SMMT now estimates that more EVs 
will be registered during 2021 than the whole of the last decade combined. For this to 
continue, however, we need to ensure affordability and accessibility through long term 
incentives and the roll out of infrastructure for all vehicles. Government plans to end 
the sale of non-emission free cars, buses and trucks from as early as 2035, represent 
the most fundamental of challenges to the industry.

There are, of course, many other issues before us; Digitialisation and production line 
transformation, skills shortages, increasing demands for connectivity and autonomy 
and the notion of “mobility as a service” in a post-pandemic society will challenge 
the sector to respond or be left behind by disruptors. Addressing all of these will take 
investment and, for that, the UK must improve its competitiveness. 

Our 2021 report, “Full Throttle”, sets out a plan to enhance UK automotive 
competitiveness, providing a series of proposals including upskilling the workforce, 
providing energy cost relief, reforming business rates to encourage investment, 
building out 60 GWh of gigafactory capacity by 2030 and creating a Build Back Better 
fund to support advanced manufacturing. All are essential if the UK automotive sector 
is to thrive in the future. 

SMMT remains committed, therefore, to promoting the entire industry. We will 
continue to deliver a wide range of in-person and online events, as well as focussing 
on diversifying and developing our own staff. We are also enhancing our data and 
intelligence services whilst supporting members as they transition to new technologies, 
whilst continue to provide unparalleled advice on domestic and international issues.

We can look therefore forward to 2022 with some optimism. We enter the year 
carrying the after effects of 2021, but SMMT will ensure the sector’s voice is heard, 
that its major priorities are understood by policymakers and that the whole of the UK 
automotive market and manufacturing continue to thrive.

CHIEF EXECUTIVE’S  
FOREWORD

WELCOME

Mike Hawes Chief Executive
The Society of Motor 
Manufacturers and Traders 
(SMMT)

  @MikeHawesSMMT



2021 REVIEW

350
high level political meetings with Secretaries 
of State, Ministers and MPs. Covid restrictions 
presented an ongoing challenge. However, 
through online and in-person meetings and 
events, SMMT engaged on key issues including 
Covid-19, UK-EU relations, UK trade policy and 
the suite of legislation moving vehicles to zero 
emission in the coming decade. 

21,000+
SMMT media articles, TV and radio interviews 
promoting the industry and its priorities, 
reaching more than a fifth of the UK adult 
population – coverage worth some £6.5 million.

6,500
people attended 101 SMMT events, including 
driving days, political roundtables, market 
briefings, press conferences and networking 
sessions, including webinars on Covid-19 and 
Brexit preparedness support.

1.8 million
page views on smmt.co.uk by members of 
the industry, government and global media 
to access our world-leading data, insight and 
guidance and stay up to date with latest SMMT 
news and comment.

25,000
people visited our dedicated online Covid-19 
support hub to access latest updates and 
guidance with safe-working best practice 
guides for auto retail, aftermarket and 
manufacturing downloaded 3,000 times since 
launching.

As UK Automotive calculates the cost  
of a challenging year, SMMT has provided 
support where it counts, with funding, 
lobbying, guidance and publicity to 
promote and protect the interests of all 
our members.

THE YEAR  
IN NUMBERS
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£68bn
worth of new vehicles processed by SMMT’s 
MVRIS service, with 150,000 data reports 
produced for manufacturers, dealerships, parts 
suppliers, investors, the Bank of England and 
others to support planning

£6.9m
of funding allocated under the National 
Manufacturing Competitiveness Levels 
programme to help 34 companies improve their 
competitiveness. 

19,064
global manufacturing sites, including 535 UK, 
benefitted from IATF certification by SMMT 
reporting certification bodies, demonstrating 
compliance with global quality standards and 
commitment to continuous improvement.

£115,505
allocated by the SMMT Charitable Trust to help 
fund the salaries of automotive apprentices 
employed by SMEs and whose positions are at 
risk from Covid-related business pressures.

3.3m
Twitter impressions, including 340k watches of 
Low Volume and Electrified videos, driven by 
more than 1,000 tweets and 50K engagements, 
including from politicians, media and other key 
influencers.

110,500
consumers contacted The Motor Ombudsman, 
which went on to handle and successfully 
resolve 6,160 cases. Meanwhile, TMO’s Garage 
Finder was used 362,000 times by consumers 
searching for accredited garages.

2021 REVIEW
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COVID-19
SMMT sustained support for members on 
Covid-19, keeping them regularly informed, 
working with government and agencies  
on issues from workforce support to supply-
chain disruption, and renewing calls for 
appropriate crisis and restart support

BREXIT & INTERNATIONAL TRADE
SMMT successfully supported member 
businesses through the steep transition  
to new rules and continued to keep  
sectoral priorities at the heart of all the  
UK’s continuity and future negotiations

2021 REVIEW

2021 KEY ISSUES

We began 2021 with regionally disparate restrictions but 
quickly entered a third national lockdown in England starting 
on 6 January, exacerbating existing disruptions in logistics, 
supply-chain and trading conditions with multiple headwinds 
undermining operations across the sector. SMMT sustained 
its dedicated Covid-19 Task Force keeping members informed 
of the latest support measures and guidance, through online 
meetings and briefings, email updates, and the SMMT’s 
Covid-support webpages. 

Bespoke support was delivered in the summer when the 
‘pingdemic’ challenged businesses; SMMT assisted some 
members in accessing additional testing and support. 
International travel rules restricted member businesses and 
many SMMT international activities. SMMT liaised with UK 
Transport and Health Departments on testing requirements 
and sought to secure practical support for specialist worker 
exemptions to maintain essential business travel.

The scale of the impact of semi-conductor supplies came 
to a head in the spring. SMMT engaged with government 
across key departments to inform them of the reality of the 
impact on industry and support measures needed. SMMT 
sought extensions to Covid support schemes including the 
furlough scheme and sustained calls for a replacement 
employment or training support scheme. We reiterated calls 
for the UK to recognise and take action akin to that taken  
by other major manufacturing locations on ‘Chips’ support.

To support businesses in mitigating the impact of the crisis 
and avoid insolvencies, SMMT has continued its Safe Harbour 
scheme. Given the severity of the semiconductor issues on 
the supply chain and SMEs in particular, we fear Safe Harbour 
will be required into 2022. Finally, SMMT extended its 
Charitable Trust-sponsored Apprentice Support Programme, 
to support apprentices at risk of redundancy due to the 
pandemic so that member businesses can retain their critical 
roles for the future.

The delivery of a new UK-EU Trade and Cooperation 
Agreement (TCA) on the eve of the New Year, and the entry into 
continuity agreements with more than 60 countries worldwide 
at the end of the transition period, set in motion the beginning 
of the UK’s new position as an independent trading nation. 

An intensive programme of strategic lobbying, communications 
and member support continued throughout 2021. High-level 
political engagement and work with UK negotiators and officials 
around automotive priorities, which were agreed in the UK-EU 
TCA in December 2020, delivering tariff-free, quota-free trade 
for vehicles and parts as well as special provisions secured 
for electrified vehicles and batteries. We also input into BEIS, 
Cabinet Office, DfT, DIT and International Trade Committees  
of both Houses to ensure new UK border and customs systems 
and regulatory frameworks work for SMMT members, raised 
awareness and secured easements to arising challenges 
around Northern Ireland, UKCA markings and much more.

Engagement with EU policy makers continues. SMMT 
has briefed EU representatives, hosted SMMT Embassy 
roundtables and collaborated with ACEA, CLEPA and 
national associations on all trade matters including proof 
of origin, customs, and regulation. Meanwhile, the third 
SMMT Trade Report launched at our inaugural SMMT Global 
Trade Conference was covered by influential UK and global 
outlets, including Financial Times and BBC Newsnight.

Helping companies cope through the joint challenge of Brexit 
and pandemic recovery remains a core focus. In addition 
to one-to-one expert advice for members, our Business 
Readiness Programme provided online guidance, while a series 
of webinars in association with Government departments 
continues to facilitate ongoing knowledge exchange.



8 THE SOCIETY OF MOTOR MANUFACTURERS AND TRADERS

More EVs will be registered  
during 2021 than the whole  
of the last decade combined

ROAD TO ZERO / 2030
SMMT led engagement with members, 
government, and sister associations  
on COP26 and the zero-emission agenda 
confirmed in the publication of the  
Transport Decarbonisation Plan (TDP) 

2021 REVIEW

The TDP launched two key consultations. In response 
to the consultation on Heavy Goods Vehicles, SMMT argued 
that defining a phase-out date for non-zero emission  
HGVs is premature, given the lack of a proven technology 
and associated infrastructure at this time. We also provided 
input into the initial informal consultation on the same  
topic for buses.

The consultation on a new vehicle CO2 emissions 
regulatory framework for the UK focused on the regulatory 
mechanisms (CO2 regulation and/or ZEV mandate) and the 
definition of Significant Zero Emission Capability for cars 
and vans. SMMT argued for a flexible approach to deliver 
on 2030/35, permitting a range of options for appropriate 
and effective regulatory mechanisms available for further 
discussion during the next rounds of consultation. 

We challenged the government’s ambition to roll out  
a ‘one size fits all’ framework based on cars to all other 
categories of vehicle at this stage, clearly explaining  
the considerations needed for the different categories,  
both in terms of technologies but also consumer behaviours 
and usage patterns. 

SMMT has engaged closely with government and industry 
officials throughout the policy making process, both on an 
informal and formal basis, arguing that regulation needs to 
allow flexibility in how targets can be met. We also continue 
to argue that the transition must be consumer-led and that 
regulatory targets for CO2 reduction must go hand in hand 
with commitments to charging infrastructure investment 
and support with affordability.

BUSINESS DEVELOPMENT & NETWORKING 
SMMT adapted our membership offering  
in light of changes to Covid-19 restrictions  
to enable digital, hybrid and physical events 
to take place

Our first hybrid event was SMMT’s International 
Automotive Summit which, with its accompanying  
Full Throttle report, saw more than 80 journalists attend 
either physically or virtually and 550 attendees. 

We held SMMT’s inaugural Electrified conference to explore 
the challenges and opportunities for EV manufacturing and 
uptake. A parade of EVs running through central London 
announced the publication of SMMT’s Electrified blueprint 
for EV adoption.

The CV Show was successfully held in August after  
its postponement in 2020. Feedback from stand holders 
was very positive with many noting the higher quality  
of attendees and conversations. 

In May we hosted Meet the Buyer Digital and had 10 individual 
buyers take part in 60 one-to-one meetings with potential 
suppliers. We followed this closely in June with Open Forum 
Digital which saw 178 people join us for a discussion about 
supply chain issues.

Our first physical member events, Regional Networking  
and Meet the Buyer, were both well received. Meet the 
Buyer was a success, with 29 buyers, 302 attendees,  
217 one-to-one meetings and 42 exhibitors. 

SMMT Test Day returned following a one-year absence.  
300 journalists had the opportunity to meet 36 OEMs and 
test drive 180 vehicles, making it the largest event ever. 

SMMT facilitated UK automotive trade internationally  
22 virtual events focusing on opportunities in markets such 
as Mexico, China, Israel, USA, Thailand, Germany, India, 
Canada, the Baltic States, and Central and Eastern Europe, 
engaging with more than 975 delegates.

In total, 101 SMMT events, including political dinners,  
media briefings, meetings and report launches, were 
attended by more than 6,500 members, politicians, 
journalists, and other stakeholders.
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SMMT continues to deliver wide 
ranging events as well as focussing on 
diversifying and developing our own staff

2021 REVIEW

INTERNAL OPERATIONS & PEOPLE 
SMMT introduced new ways of working 
instigated by Covid-19, adapting facilities, 
systems, and support services to optimise 
employee engagement and productivity  
in serving our members

In the autumn SMMT facilitated more office-based 
activities through the introduction of a six-month trial 
hybrid working policy. This further develops more modern 
ways of working to attract and retain the best calibre talent 
for the future. New video-conferencing facilities have been 
introduced in all meeting rooms to enable hybrid meetings. 

Staff wellbeing remains a priority, mental health training 
and wellbeing champions played a role in supporting 
colleagues, alongside the Employee Assistance Helplines. 

Training and development, both face to face and virtual, 
enabled staff to fulfil their development needs identified 
in the performance and development review process and 
Talent Management strategy.

The formation of a Diversity & Inclusion Task Force has been 
successful, with high levels of engagement. An action plan 
across the Group is enabling positive change to enhance  
a more diverse and inclusive workplace. 

SMMT engaged on a raft of government consultations 
on consumer regulation consultations, future framework 
horizon scanning, data, and Connected Automated Vehicles 
(CAVs), and the regulatory framework for Automated 
Vehicles. The annual seminar for members’ in-house legal 
teams had 70 attendees. 

The Competition & Markets Authority (CMA) created the 
Office for the Internal Market (OIM) to monitor the economic 
impact of regulations and intergovernmental collaboration 
from each of the four UK administrations. SMMT engaged 
with the CMA on the future of the Vertical Agreements 
Block Exemption Regulation (VABER) and the extent to 
which the UK renews, evolves, or diverges from the current 
EU framework in 2022/23.

SMMT Group has retained Investors in People Silver,  
whilst the London office has retained the environment  
and the health & safety standards.

INDUSTRY DATA & INTELLIGENCE 
In these unprecedented times, SMMT’s 
data, and regular market intelligence have 
provided valuable insight for business 
strategy, policy making and media interest

By year-end 2021 SMMT forecast processing more 
than £68 billion worth of new vehicle registrations during 
the year. Data on new vehicle registrations remained 
in high demand by media, cited in more than 21,000 
articles, providing the barometer of market confidence, 
and illustrating the continued impact of key challenges, 
including the pandemic and Brexit. 

In 2021, SMMT’s online Vehicle Safety Recall Service,  
which covers 98% of the UK vehicle parc, was used by 
DVSA, fleets, dealers, and consumers to conduct more than 
20 million searches, helping to support one of the world’s 
highest safety recall success rates. Use is expected to 
continue to grow in 2022. 

SMMT data informs our world-class market intelligence. 
More than 175,000 reports, principally using new registration 
data, were produced, and used by a variety of stakeholders 
including vehicle manufacturers, dealerships, retailers, parts 
suppliers, and the Bank of England. 

SMMT also uses its data and insight to produce market 
and production outlooks, used vehicle transactions, and 
to support lobbying and the provision of authoritative 
information on employment, production, exports, 
sustainability, electrification, and more. 

Our Trade, Production Outlook and Sustainability Reports, 
and Motor Industry Facts, were downloaded more than 
13,000 times during 2021, with our online data visualisation 
tool viewed more than 1,400 times every day during the year.
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2021: THE YEAR IN REVIEW 
Despite new car sales being hampered by the shortage of 
semiconductors, as well as the scarcity of used vehicles, 2021 
was a successful year for The Motor Ombudsman (TMO).

The volume of contacts and cases into TMO hit another 
annual high, driven by the increasing awareness of its ADR 
service amongst consumers as well as continued case 
referrals from accredited businesses.

With a significant reduction in the time taken to assess 
and adjudicate on cases, combined with service level 
improvements across all departments, consumer and 
business satisfaction with TMO continued to increase. 

Staff engagement, while already high, improved again in 2021 
as a result of the focus placed on TMO’s culture and ensuring 
TMO’s values resonated with the team.

In October, TMO introduced a hybrid working policy, returning 
to the office on a limited basis, and in November celebrated 
its five-year anniversary.

Having responded to both the BEIS and Ministry of Justice papers 
on the future of ADR, TMO can look forward knowing that it 
finishes 2021 in a positive position and that the 2022 business 
plan is supported by a team of dedicated and engaged specialists. 

THE MOTOR OMBUDSMAN (TMO)

GROUP SUBSIDIARIES

STATUS AGAINST 2021 PRIORITIES 
Ensuring consumer and business satisfaction 
•  Trustpilot score increased by 85% to 2.6, and 

TMO is now in the top quartile for Ombudsmen 
and ADR providers.

Raising awareness and continuing to 
grow market coverage 
•  Consumer awareness has grown by 5% to 62%.
•  Business accreditation growth of 6%. 

Reducing case closure times and 
improving service levels 
•  Days from case collation to adjudication now 

60 days (H2 average).
 
Case fee review to ensure financial security 
•  Review of case and adjudication fees with key 

stakeholders. Implementation January 2022. 

Positioning TMO as the dominant ADR 
provider in the automotive sector 
•  Regular interaction with BEIS, and response to 

consultation on reforming consumer markets. 
•  Response to Ministry of Justice consultation 

on dispute resolution. 
•Three thought leadership papers published. 

2021 IN  
NUMBERS

110,500
Total consumer contacts 
received

6,160
Total cases accepted for 
adjudication

62%
Consumer awareness of 
TMO 

362,000
Garage Finder searches

2021 KEY PRIORITIES

TOP 5 PRIORITIES

01 Continued Improvements in overall service 
levels 

02 Ensuring consumer and business 
satisfaction with TMO’s service

03 Raising consumer awareness and continuing 
to grow market coverage 

 
04 Positioning TMO as the dominant ADR 

provider in the automotive sector 

05 Ensuring the financial security of TMO 

Compliance with Code, 
ADR and governance 

requirements

Talent 
management

SRC & VSC 
case billing 

methodology

Reduce case volumes 
at final decision

Review of IT  
strategy

Consistent and regular 
engagement with 

accredited businesses

Increase breadth of 
accredited businesses 

across automotive 
sector

Quality of case 
outcomes

Focus marketing 
spend on consumer 

awareness

Position TMO as 
the ADR provider of 

choice

2022
KEY AREAS  
OF FOCUS
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2021: THE YEAR IN REVIEW
Industry Forum (IF) was impacted in the first 3 quarters of the year by the pandemic 
as customers cancelled or delayed activities. 

The National Manufacturing Competitiveness Levels (NMCL) programme continued 
to drive high interest to assess capabilities, developing targets and implementation 
roadmaps. IF had a very busy Q4 actively engaged with beneficiary companies  
to drive transformations from strategy and leadership development, through NPI  
and operations to supply chain optimisation.

In response to Covid we quickly adapted to virtual delivery formats. Interest for training 
and skills enhancement in addition to the NMCL programme built strongly in the last 
quarter with strong demand expected into 2022. International customers were developed, 
and we delivered successful programs to help overseas automotive suppliers.

The core automotive experience has been recognised in multiple sectors. IF has delivered 
improvement programs in aerospace and industrial sectors where quality, delivery  
and supply chain performance are critical.

The motor industry’s transformation has been supported by specific programmes  
to help suppliers understand electrification and to enable companies less experienced 
in automotive to learn about sector best practice requirements.

2022 KEY PRIORITIES
SMMT Industry Forum (IF) will strongly support the 
National Manufacturing Competitiveness Levels 
(NMCL) programme to help companies become 
more competitive. The aim of the programme is 
to boost competitiveness, productivity, workforce 
capability and economic growth of all supply chains 
in the UK. The programme is firmly established 
in automotive and aerospace, and work 
continues to expand it to other key sectors  
and into overseas markets.

Investment in the realignment of skills  
and capabilities is under way and by mid-year  
we expect to have implemented a more  
flexible business model with new partnerships 
and resources.

IF is a quality assured provider which will 
be offering hands on training, coaching, 
and mentoring to support the automotive 
industry. We are now capable of working 
flexibly with companies both domestically and 
internationally using virtual tools to support 
the resource and timing needs of the clients.

We plan to expand training, events, and 
publications into new areas relevant to automotive 
OEMs and key suppliers. We also expect to 
continue to expand internationally and will 
be helping overseas automotive suppliers 
enhance their performance. Audit of supplier 
capabilities and services and data use and 
analysis will provide new revenue streams  
in line with longer-term sustainability goals.

GROUP SUBSIDIARIES

SMMT INDUSTRY FORUM (IF)

IF is a quality assured 
provider which will 
be offering hands on 
training, coaching, and 
mentoring to support 
the automotive industry
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GROUP SUBSIDIARIES

2021: THE YEAR IN REVIEW
The decision by International Automotive Task Force (IATF) to allow remote auditing 
in response to the Covid-19 pandemic allowed the backlog of IATF 16949 audits built 
up during 2020 to be cleared. IATF 16949 certified organisations are now back on their 
planned audit schedules.

IATF welcomed Geely Group as the newest IATF OEM voting member. This marks  
a significant milestone in our history as Geely Group will be the first Asian member to 
join and is a clear signal of our intent to boost the scheme’s growth around the world.

2021 saw the limited launch of the IATF Complaint Management System in the  
IATF Database allowing IATF OEM members to initiate performance complaints  
of their certified Tier 1 suppliers. This initiative will be launched in 2022.

SMMT has been at the forefront of the shift from face-to-face IATF third party new 
auditor training and evaluation to live virtual auditor training and live virtual auditor 
evaluation through 2021. This has supported the qualification of new third-party 
auditors and the requalification of existing third-party auditors that had stalled 
because of the Covid-19 pandemic. SMMT delivered six new auditor training events  
in 2021 compared to two in 2020.

SMMT Oversight conducted 19 Certification Body office assessments during 2020  
and 70 witness audits. 

SMMT Oversight continues to work with the IATF organisations supporting revisions 
and updates to the standards and governance processes.

SMMT QUALITY MANAGEMENT 
DIVISION & IATF OVERSIGHT

The IATF was formed to provide 
improved quality products to 
automotive customers worldwide

Practical support & guidance

Working & technical interest groups

Seminars & conferences

National & international liaison

Practical support & guidance

Training & professional development

Publications & information

2022 KEY PRIORITIES
IATF will continue to focus on five key  
strategic imperatives:

•  Global growth and adoption of the  
IATF16949 standard

• Promoting international excellence
• Growth in services
• Technological relevance
• Scheme effectiveness

SMMT will continue to play a key role in the 
development and launch of the 6th Edition of 
the IATF Rules for Achieving and Maintaining 
IATF recognition during 2022 alongside initial 
work on the development of the next version  
of the IATF 16949 standard itself. 

SMMT will support the full launch of the  
IATF complaint management system in the 
IATF database.

Meanwhile, SMMT QMD will expand IATF 
16949 eBook options to include the IATF Rules 
and IATF Auditor Guide, with the Automotive 
Quality Management System conference also 
being re-instated to the calendar in April 2022.
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INTERNATIONAL TRADE
SMMT will continue to advocate for member 
businesses in transitioning to the new 
trading conditions, securing new growth 
opportunities and overcoming challenges  
in international trade

UK COMPETITIVENESS  
& INDUSTRIAL STRATEGY
SMMT will work with government and 
policymakers to secure UK automotive 
recovery and a UK business environment, 
which is highly competitive globally

2022 PREVIEW

2022 KEY PRIORITIES

SMMT will help members transition to new border 
processes, customs and tariff documentation, a new 
regulatory environment, and the latest UK immigration 
system. We will pursue further engagement with HMRC, 
Border and Protocol Delivery Group, Cabinet Office and 
Home Office as new rules come into force and help to embed 
them in our sector successfully.

We will represent members’ interest directly in the UNECE 
and EU institutions, maintaining influence in both European 
and global arenas. Our Brussels office will help members stay 
engaged in EU policymaking affecting their business through 
intelligence sharing, events, and advocacy and through a 
reinvigorated UK mission to the EU. We will continue to work 
with European policy makers on common regulatory and 
policy priorities to ensure UK Automotive remains visible  
and recognising our interdependence with EU manufacturers 
and the wider supply chain.

We will represent member interests as the UK rebuilds its 
trade and negotiating capacity through renegotiations and 
new trade negotiations. Our International Trade Working 
Group will lead on shaping UK trade policy for automotive, 
working with DIT and BEIS to ensure workable Rules of 
Origin and provisions for electrified and alternatively fuelled 
vehicles remain at the heart of UK trade strategy. We will 
work to provide insight into trade developments, identifying 
priority markets and supporting export ambitions through 
engagement with government advisory groups, participation 
in global trade fairs and missions.

Strategic communications will highlight the sector’s trade 
priorities at home and abroad, including the importance and 
success of the UK as a global automotive producer, major 
exporter, and destination of choice for inward investment, 
particularly in green, electric, and battery technology.

In 2022 SMMT will sustain its strong narrative and clear 
asks for supporting automotive R&D, manufacturing transition, 
skills, the market, and sector resilience. We will continue our 
work with government on energy security and costs, business 
rates, capital allowances, tax, and supply chain support.  
We will support the government’s green recovery and industrial 
objectives and ensure that the UK fundamentals that underpin 
business investment and market confidence are strengthened.

SMMT aligned with UK government priorities in 2021 of 
levelling-up, net-zero and global Britain. We set out clear 
action plans to strengthen automotive and our role in the UK 
economy. It will remain a priority to see greater coordination 
and championing of automotive across government, and for 
globally competitive support commensurate with the high-
level ambition for the sector to deliver on jobs, growth and 
accelerated zero emission technology transition. This will cover 
the transition of UK manufacturing, energy costs, supply-chain 
resilience, investment in gigafactories, electrified supply chains, 
digital transformation, and skills of the future.

SMMT will continue to lead the Automotive Council’s  
UK Competitiveness and Business Environment Group, 
which include subgroups on diversity and inclusion,  
regional engagement, and UK International Competitiveness. 

We will continue to lead industry’s work on reskilling and 
upskilling the existing automotive workforce and promote 
the sector’s importance as a high-value, high-skills 
employer, and leader in apprenticeship delivery. We will 
support anchoring new jobs in the UK from the accelerated 
ambition for electric vehicles and adoption of digital 
technologies, and work with government and the unions to 
ensure that the impacts on employment from technological 
transformation, Covid and Brexit are well-understood  
and addressed to enable a just transition.
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SUSTAINABLE MOBILITY & DECARBONISATION
SMMT will continue to engage with 
government on plans to end the sale of all 
non-zero emission vehicles, representing 
industry views on the regulatory framework 
for enabling this, and the role of different 
technologies in making the transition

TECHNOLOGY & INNOVATION
Promoting the UK as a location of choice for 
the development, testing and deployment 
of next generation vehicle technology will 
continue to be a major workstream in 2022

2022 PREVIEW

Following the July 2021 launch of the Transport 
Decarbonisation Plan, SMMT provided a detailed response 
to the Green Paper on New Road Vehicle CO2 Emissions, 
setting out initial industry views on a regulatory framework 
for reducing car and van emissions to zero by 2035. 

Looking ahead, SMMT will work closely with industry and 
government on further detailed proposals for a regulatory 
framework, with particular focus on delivering the market 
enablers required to meet Government’s ambitions.  
More broadly, SMMT will continue to advocate for a shift  
in strategic EV infrastructure investment, alongside policies 
to ensure electric vehicles are affordable for all. 

SMMT will also continue to engage with Government 
officials on initial proposals for decarbonising HGVs, 
buses, and coaches, providing industry views on the most 
appropriate technologies, regulatory frameworks,  
and timescales for delivery.

SMMT will seek to ensure that COP26 provides a legacy 
and provides a solid platform on which to develop an 
empowered and resilient industry response, building on  
the good work that has already been done across  
the automotive sector. 

In 2022, our SMMT Electrified event will provide an 
opportunity for the UK industry to demonstrate leadership 
on the global stage. Our Sustainability Report – now in its 
23rd year – will continue to showcase the giant strides 
being made by UK manufacturers and their supply chains  
in areas such as CO2 and energy reduction. 

As urban traffic returns towards pre-Covid levels, we will 
continue to monitor the impact of new and existing Clean  
Air Zones and Low Emission Zones, working with officials  
at a local and national level and urban mobility.

SMMT will fully engage with government to ensure 
a proper regulatory and approval framework and a public 
communications programme are in place to pave the way for 
the deployment of automated driving technology on UK roads, 
beginning with the Automated Lane Keeping System (ALKS).

In conjunction with government and stakeholders, we will 
deliver a public communications campaign, with a focus 
on education and myth busting around the technology, 
its functionalities and safety benefits, and its safe and 
responsible use. 

Meanwhile, we will also continue to support the Government’s 
wider regulatory reform agenda, which includes introducing 
new primary legislation, to enable the safe deployment of 
higher levels of automated driving technologies in the UK. 
Following the Law Commission’s detailed regulatory proposals 
in 2021, SMMT will strive to ensure that government’s 
regulatory reforms will enable the UK to keep pace with the 
development of the technology and become a leading market 
for the deployment of various types of automated vehicles. 

In 2022, SMMT will grow and extend our influence in future 
mobility policy, primarily through engaging with government 
on its Future of Transport Bill and proposals to trial innovative 
technologies in defined and ring-fenced regulatory sandboxes. 
We will also continue to engage with ministers and officials 
following completion of the extended micro mobility trials.

SMMT will also support members’ strategic business 
transition by launching the third edition of the Future 
Mobility Challenge open innovation initiative. Planning  
will begin for a major event in early 2023, SMMT Connected.

SMMT will ensure that  
the sector’s voice is heard
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BUSINESS DEVELOPMENT & NETWORKING 
As the pandemic recovery continues and the 
industry adapts to supply chain challenges, 
SMMT will further enhance our business 
development activities and broaden our 
portfolio of events both in the UK and abroad

INTERNAL OPERATIONS & PEOPLE 
Heading into winter 2021/22, the working 
environment continues to be challenged  
by Coronavirus, and new uncertainty around 
the virulence of emergent variants

2022 PREVIEW

As the economy bounces back, recovery from the 
pandemic takes hold and the sector transitions to an 
electrified world, SMMT will ramp up our efforts to deliver 
even greater business opportunities for members through 
our events and activities.

Facilitating business opportunities and helping members 
make new business connections will be a key priority in the 
coming year. Increasingly these activities will be delivered in 
person but where Covid-19 restrictions prevent this,  
a hybrid or virtual approach will be taken.

In 2022 a host of major SMMT events are planned including 
Electrified, the CV Show, International Automotive 
Summit, Annual Dinner, Test Days and Meet the Buyer. 
Additionally, more focused events such as Regional Forum 
& Networking, Open Access and Tech Networking will  
offer members even further opportunities. 

Our popular series of webinars as part of the Business 
Competitiveness Programme will continue into 2022 and offer 
members insight and expertise on key issues such as trade, 
customs, and employment as well as other business issues. 

With international travel opening up, SMMT will once again 
be accompanying UK companies on trade missions overseas. 
Electric Vehicle Symposium in Oslo and Automechanika 
Frankfurt will be major international events in tandem with 
planned trade missions to China, Central and Eastern Europe, 
India, and the USA.

At the beginning of 2022, we shall be mid trial of  
a hybrid remote working policy: 3 days at the office with  
2 remote, each week. The ability to meet in person has  
been welcomed and facilitates important interactions, 
events, and networking activities.

SMMT shall keep hybrid video conferencing facilities under 
review. These facilities have been well received by staff  
and members alike, with positive user experience feedback, 
and operational continuity across all committees and 
working groups.

SMMT’s development of its data service continues with 
the team restructured over the 2021/22 winter period, 
and the introduction of an online data shop at the start of 
2022. SMMT continues to enhance the capability of its data 
systems and grow the information available for the benefit 
of both members and customers. SMMT continues to grow 
data revenue and deliver new products and further cost 
efficiencies for its users.

System security and resilience shall continue to underpin 
SMMT’s approach to data protection, and to ensure the 
robustness of the services and daily reporting provided, 
on which customers rely. The data services already have 
ISO27001 certification, and measures are in hand to adopt 
this standard across SMMT and its subsidiaries during 2022.

There will be ongoing engagement with BEIS on consumer 
law and its alignment or divergence from EU law.  
A continuance of the engagement on future competition 
and consumer law frameworks and sustainability, from 
the results of the September 2021 consultation. For AVs, 
the Future of Transport Bill based upon Law Commission 
recommendations, is expected at the turn of the year 
2021/22 and will be significant. 

SMMT remains committed  
to promoting the entire industry
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